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CHILDREN’S SERVICES  

    Early Services 

• - Birth – 6yrs 

• - Specialised Preschool  

• - Preschool Support 

    Family Focus  

• - Moderate ID 

• - 6 – 18yrs 

• - Mainstream Schools or Special Class 

Carmona School 

•  - Severe and  Profound ID 

•  -4 - 18yrs  

Children’s Respite 

•  - Centre Based  

•  - 6- 18yrs (wait listed) 
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KILDARTON EARLY SERVICES 
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 37 Attending Early Services 

 

 14 - Birth to Three 

 13 - Specialised Preschool 

 10 - Preschool Supports 
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   FAMILY FOCUS 
 
 
 

  50 children attending 

mainstream Primary & 

Secondary School    

 

 35 in Primary School 

 15 in Secondary School         

 (Special Classes) 
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FAMILY SUPPORT S 

 

• Networking Mornings, Parent Link 
Mornings, Coffee Mornings, Dads 
Evenings, Grandparent mornings.  

 

• Information Sessions, Education 
Talks, Specialist Speakers. 

 

• Family Days 

 

• Phone Support, Parent to Parent 
Support, Transition Supports. 

 

•  Community Links.  

 

• Keyworker Support.    

 

• Individual Family Service Plan/ 
Individual Family Centred Plan 
Meetings. 
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DEVELOPING THE FAMILY SUPPORT 
PROGRAMME  

• Parents Plus-  Early Years, Children’s, Adolescent 

Programmes. 

• Encouraged by PP Team 

• Adapting the Programmes 

• Session Plans  

• Early Years - 6 Weeks  

• Children’s Programme - 7 Weeks 

• Adolescent Programme - 6 Weeks 

• Follow Ups- Ongoing 

 

 
St John of God 

Dublin South East 

Services, Family 

Focus and Early 

Services  



 
RECRUITING PARENTS 

 

•  Changing Flyers and Information Leaflets 

•  Reminders and Texts 

•  Personal Calls 

•  Advertising  on Programme Flyers, Calendar of 

 Events 

•  Discussions at Parent Networking Meetings and 

 other Workshops & Coffee Mornings 

•  Word of Mouth 

•  Carmona Newsletter  

•        Inviting Other Parent  
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STRENGTHS 

  
• PERSON CENTRED  

• MULTI COMPONENT LEARNING 

• GROUP 

• SOLUTION FOCUSED 

• FLEXIBILITY 

• CONNECTION WITH PP AND ENCOURAGEMENT FROM PP 

• RESEARCH DRIVEN 

• PERSONAL LEARNING- FACILITATION 

• KNOWING FAMILIES  

• RECRUITMENT 
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CHALLENGES 

 
 

• TIME 

• MEETING NEEDS OF EACH GROUP 

• INDIVIDUALISED RESPONSES 

• SERVICE  LIMITATIONS- PD 

• STAFF DEPENDENT 

• INTEGRATING THE DIFFERENT PROGRAMMES- ANCHOR 

• KNOWING FAMILIES 

• HANDOUTS- DISABILITY FRIENDLY, SERVICE RELEVANT  

• VIDEO EXAMPLES- CP &AP 

• TOPICS- E.G.  SANCTIONING, TIME OUT AND REWARDS 

• WHOLE FAMILY DELIVERY 

• SELF CARE  FOR PARENTS  
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ADOLESCENT  
PROGRAMME 

• Letting go  

• Independence 

• Scenarios- Santa, showering, sharing beds 

• Parenting adult children 

• Skills teaching- systematic instruction 

• Relationship and sexuality development- identity, 

 mixed messages from media, boyfriends and 

girlfriends, screen time dependence  

• Follow on Independence Workshops  
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SESSION 5- LISTENING 

 
 

Group Exercise- Listening to Different Points of View.   
  

Senarios  

• A 16 year old teen with a moderate learning disability wanting a 
mobile phone.  Her parents have concerns about her having 
one.     

  

• Siblings, age 14 and 11 fighting regularly.  The 11 year old feels 
that the parent always sides with the older sibling because he has 
special needs.  

  

• A 17 year old who believes in Santa.  Her parents have tried to 
talk to her about Santa but she refuses to change her mind.  
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MAIN ADAPTATIONS , CHANGES AND 
OMISSIONS 

 
 

 

Self Care 

 

Parents Working Together  

  

Handouts & Videos 

  

Visual Aids 

 

Positive Behaviour Support  

 

Disability and the Family 
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SELF CARE & 
 PARENTS WORKING TOGETHER   

 
• Extra Stress on Family 

  Appointments 

 Play 

 Child’s ability 

 Respite 

 

 

Examples-  Two Dads  

  Migraine Mom  

  Sugar Daddy 

 

Changes Made in Re-Launched Manuals 
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FIRST AND THEN BOARDS 
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POSITIVE BEHAVIOUR SUPPORTS  

 

All behaviours of concern have a 
message hidden in them…find the 
message and solve the problem. 
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HOW DO I KNOW WHAT  
THE MESSAGE IS? 

• What is the difficult behaviour? 

• When did it start and why might it have started then? 

• When does it happen and why does it happen at those 
times? 

• When does it not happen and why does it not happen 
at these times? 

• How do I respond to the behaviour? How do others 
respond to the behaviour? How does this affect my 
child? 

• What calms my child? 

• What might my child be ‘getting’ as a result of this 
behaviour? 

• What might my child be ‘losing’ as a result of this 
behaviour? St John of God 
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EXAMPLE ADAPTED HANDOUT 
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VIDEOS 

• EY- Great  

• CP and AD-   
• Typically developing children 

• Language based 

• Scenarios often too advanced 

• Families can benefit for their other children  

• Can bring up sensitivities for families around differences in ability 

and the gap widening  

• Problems are easily solved  

• Some children may never make milestones used in examples 

• Sometimes EY can be substituted  

• Changes for each group 
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DISABILITY AND THE FAMILY  

 
 

Parenting the Whole Family 

• Meeting the needs in each session- planning for individual 

families 

• Fair attention 

• Fairness for siblings 

• Parent stress 

• Acceptance 

 

 

 

“Actually more than I expected. Thought it would be 

all about ‘Tom’ but it has helped with the whole 

family”. Máire 

 

 

“Took time out to let everyone speak- almost like 

‘therapy’- if you had a bad week, you could 

spill the beans here and you were not frowned 

upon. As they know our kids it made it easier”.     

Ruth  
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THINGS THAT WORK 

 FOR US 
• Group Bonding 

• Follow on Sessions 

• Small Groups 

• Self Care  

• Individualising Each Course 

• Parents Working Together 

• PP Team- regular meetings of our Team 

• Library in the Specialised Preschool 

• Coffee on Tap 

• Home Cooking 
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