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Yvonne Kerr,, Ursula Murphy, Kathleen O’ Hara, Margaret Igoe



Mayo Early Intervention Service

An Early Intervention Service in Mayo for

children who present with 2 or more

developmental needs that are complex and

require a team approach.

The Early Intervention Service has developed as

a result of partnership between Enable Ireland,

HSE,Western Care Association.



Geographic locations
One base in Ballina and one base in Castlebar

covering the following areas….

 North East: including: Erris, Crossmolina, 

Ballina, Claremorris, Kiltimagh, Ballyhaunis, 

Swinford, Charlestown. 

 South West: including: Achill, Westport, 

Louisburgh, Castlebar and Ballinrobe.

 Currently 187 families and children with the 

service
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setting based on the child/family 

daily routine 
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Work collaborately with outside 

agencies, Mayo County Childcare 

Committee – Training Preschool 

staff on Diversity, Equality and 

Inclusion Training 

Facilitating Parents Plus Groups for many years



Who are we
.

Ursula and Yvonne Early Years Advisors on the South /East 

and West Mayo Team

We are based in Castlebar



How did we begin?
 We identified the group through our existing weekly 

toddler group.

 We invited 8 couples, 4 couples attended and 3 

individual parents

 We set dates and chose the evening time to suit most 

parents.

 We sent out invites with information on the Parents 

Plus programme and the accreditation process.

 We encouraged both parents/partners/carers or 

significant other to attend

 Parents were charged a  fee of €10.00 to cover cost of 

book

 Team members were informed about the plans to run 

Parents Plus so they could encourage and support 

parents to attend.



Day:         Tuesday  Evenings

Venue:      Safari club

Time:      7.15 pm to 9.30 pm

8 sessions

Dates

17th

January

10th

January

13th

December
24th

January
31st

January

7th

February

6th

December
14th

February

…………………………………………Early Years Advisors
Would like to invite you to attend Parents Plus Parenting Programme.  Parents Plus,  is an Irish charity that develops  evidence-based 
parenting programmes, The Early Years Programme is a practical and positive guide on how to promote confidence and learning in 
children aged 1 to 6. Drawing on well-researched ideas about child development, and parent child-communication, the Parents Plus
Early Years Programme is ideal for parents who want to maximise their children's learning, language and social development, as well 
as reduce behaviour problems, while ensuring their children grow up happy and emotionally secure. 

This Programme will be delivered over 8 weeks starting 6th December. The total cost is 10.00 euro to be paid on the first night  of 
training.  We recommend that both parents/partners or a significant other attend this programme together if possible.
Please contact ……………… on or before 18th November to indicate if you CAN or CANNOT attend. 

Scholarship

Parents Plus awarded eight Train the Trainers 

scholarships to professionals working with 

children and families throughout Ireland. Among 

the scholarship recipients are Early Years 

Advisors from Mayo Early Intervention Service, 

Margaret Igoe, Ursula Murphy, Kathleen O’Hara 

and Yvonne Kerr. The scholarship includes 

facilitator training on a Parents Plus programme; 

materials and parent booklets; and a full post-

training supervision package over 18 months 

aiming towards the successful applicant gaining 

Parents Plus Accreditation

Dr John Sharry, Parents Plus CEO said:

“I’d like to offer my sincere congratulations to 

our scholarship winners. We received 56 

applications and awarded just eight 

scholarships. The Mayo Early Intervention 

Service stood out for their obvious enthusiasm 

and dedication to improving the outcomes for 

the families who are bringing up children with 

additional needs that they work with. 

http://www.parentsplus.ie/
http://www.parentsplus.ie/


Creating a Supportive atmosphere

 Identifying a venue that is Warm, inviting and 

comfortable for the group and central where possible.

 Have tea/coffee facilities available throughout

 Friendly atmosphere- music in the background so 

people can talk without being overheard/ good ice 

breaker!!!!!!!!! 

 Building relationships is the core to parental 
participation within the group “ The bond that was 

created within the group created a wonderful 
environment of openness and honesty”

 Introductions – Focus on parents the first night

 Having sweets – helps focus attention/dry mouth



Learning points from 

parents



Parent goals on The First Night

 Dealing with Behaviour without losing your temper.

 How to implement consequences and agree on it.

 Build my child's confidence around new experiences

 To communicate better – 2 way

 Play

 Building independence- self help

 How to deal with toddlers – not laugh

 Bring siblings into everyday



Topics parents found most Beneficial

 Tuning in, “ change my sons negative behaviour” Special play 

time, “ Got my old …..back” How to play, taking the lead, playing 

with more than one child.  

 Do rather than don’t- clear instruction, no mixed message for 

children with language and /or cognitive delay.

 When /Then – positive, can use verbally and visually.” Helps my 
son understand he needs to complete a task before he 
can do something else”

 Routine and visual schedules.  Practical, easy to follow, understand 

and make, helps parent and child break down activity giving clear 

instruction of what is happening next. Keeps activity on track and 
promotes independence . “ ….. Likes to know what he is 
doing on each day. Also he now attempts to say the 
words on the schedules”



 Acknowledging feelings – very positive outcomes reported by 

parents, this section helped parents to be aware of their own 

feelings through verbal/non verbal cues and the impact it has. 

 Choice - supporting child's sense of independence.

 Time in – being with your child to soothe and calm them.



Learning points from 

facilitators



Facilitator Learning Points

 We condensed some topics to make the information more 
practical and hands on using a multisensory approach .“The last 
night we looked at practical ways of playing and found 
this so beneficial and wished I could have done more 
of this”

 Each parent was giving a station with a variety of materials to play 

with and give feedback to the rest of the group.

 This session could be beneficial around week 3 /4

 We looked at task analysis to teach new activities and backward 

chaining – these strategies are key to support children with 

disabilities acquire new skills.



Multisensory approach to creative 

play and stories



Messy Play



Emptying/filling     art and crafts



Sensory activities



3 little pigs using real objects



Books  story belt and stones



Story board and puppets



Make your own story 



One dad enjoying creating his story


