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Who we are
Margaret Igoe and myself, Kathleen O’Hara represent North 
and East Mayo.

We are Early Years Advisors on the North/East team.
We are based in Ballina, Co. Mayo. 





How did we begin?

- We identified 22 families from our caseloads that we felt 

would benefit from the Parents Plus Early Years 

programme.

- 12 families signed up for the course but we ended up with 

a core group of 10.

- Copies of our invitation and course information will be 

circulated.



Parent goals from the first night

- To help manage bad behaviours

- To be more relaxed

- To be a ‘happier’ parent - less stressed

- Daily routines



Parent goals from the first night

- To understand our children better.

- To communicate more successfully.

- To encourage learning and development.

- To help speech and language development.

- To set a good example and stay calm even when 

stressed.



Learning points from 
parents



Topics our parents found most beneficial

- Our parents found the Positive Parenting topics: ‘Tuning into 

your child’ and ‘Encouragement and talking about feelings’ to 

be the most useful when put into practice in their homes.

- The positive discipline around ‘Praising good behaviour and 

ignoring misbehaviour’ raised a lot of discussion in our class 

and was very successful when introduced to their children in 

the home.



Topics our parents found most beneficial

- As part of the ‘establishing of routine and rewards’, we 

made up charts for dressing, for going to bed, first and 

then charts and picture schedules and gave these to the 

parents as samples. The response was very positive with 

some of the parents introducing these charts into their 

daily schedules.



Feedback from parents

- Parents found ‘The pause sandwich’ very helpful for learning to 

deal with losing their temper.

- All of our parents said they found it difficult to follow through 

on rules but that the course content gave them more 

confidence to follow through in the future.

- Some parents said they would have liked more detailed help 

with dealing with meltdowns and their aftermath eg. anxiety, 

self harm.



Feedback from parents

- Our parents found it incredibly helpful to meet with and 

discuss their problems with other parents. They said it 

was nice to know they weren’t the only ones with these 

problems.



Other comments

- One parent noted that the videos did not include any 

special needs children.



Learning points from 
facilitators



Feedback from us as facilitators

- We found time management quite difficult. As the parents 

found it very useful to engage in discussion with each other we 

were hesitant to stop them and this led to us running over time.

- Our presentation benefitted immensely when we each 

presented topics individually rather than trying to present them 

together. This helped our time management and made the 

topics clearer to parents.



Feedback from us as facilitators

- At the end of each session we practiced ‘Remaining calm 

through breathing’, the mindfullness meditation from the 

course. Parents who had never done it before said they 

would continue to do this as they found it very beneficial.



What worked for both groups
New layout of manual easier to follow

Parent booklet an wonderful resource, very informative, clear, easily read and visually 

appealing. Guide to help at home and share other family members.

Website also a good point of reference for parents, preschool staff to get more 

information and resources around other areas…confidence and self esteem building for 

young children

Strategies are based on daily living routines, supporting family centred practices and 

promoting independence, skill development as well as behaviour management



Worksheets and skills checklist – very positive feedback from parents “kept me 

focused” also keeps facilitator focused and help plan homework

Follow up visits or phone calls to home support good relationships with parents

This programme is not mandatory, parents that are invited and choose to come are 

more engaged



Areas for Consideration Solution

Videos

New clips

Arrange clips together

Depicting children with more 

obvious disability would be very 

powerful and support parents to 

engage and identify with the 

strategies



Reward and Consequences A good strategy for older children.  

Rewards / consequences need to be 

immediate.  It may be more difficult 

to fade out a reward system for 

children with disabilities. Come 

prepared with a selection of 

developmentally appropriates 

systems

Children with development delays 

may not have the understanding 

required for this approach.  Active 

ignoring is a better solution as you 

can still be visible to the child.

Time out



Any   Questions

?


