Innovations in Working with Families
Workshop Notes

Workshop One: Supporting Families whose Children have a Disability or Special Needs
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Challenges
- Parents being over protective of child with special needs.
- Timing of courses (parents).
- More school based training / practicalities regarding child care, during school
hours.
- High rate of separated couples.
- Acceptance
o Coming to terms
o  Accepting life changing milestones.
- Parents struggle accepting their child going through “normal” development/
adolescence.
- Parents being able and being supported to “let go” as child grows.
- Resources re, running courses is a constant challenge.
o  Staffing hours.
o Availability.
o Funding.
Parents living in different areas.

Solutions

- Inter-agency work.

- Need for facilitator to co-ordinate training/services.

- Progressing disability services: 0-18 years.

- Resources: Joint agency, finding/ community finding.

Examples of best practice
- Training school completion programme facilitators.
o Access family support service in the community / can be Parents plus
trained.
- Emphasis on need for co-ordinators.
- Communication amongst different services vital.

Solutions

- Consultation.

- Research.

- Evidence based practice.

Best delivery

- Locally.

- Accessible.

- Peeks.

- Well training and support facilitators.

- Tailor programme to meet the needs of service users.

How
- Easy accessible system/services.
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- Better communication between services.
- Consult with parents and children.
- Evidence based programmes.

Challenges

- Time

- Carer for child while parents at group.

- Resources i.e. space/ staff.

- Language barriers.

- Information sharing i.e. parents/ service.
- Diagnosis/ time frames.

- Finances.

Challenges

- Parents being over protective of child with special need.

- Timing of courses (parents).

- More school based training during school hours.

- Practicalities.

- Childcare.

- High rate of separated couples.

- Acceptance: coming to term.

- Life changes.

- Milestones.

- Parents struggle accepting their child going through “normal” development/
adolescence.

- Parents being able and supported to “let go” as child grows.

- Resources regarding running courses is a constant challenge.

- Staffing hours.

- Availability.

- Funding.

- Parents living in different areas.

Solutions

- Inter-agency work, need for facilitator to co-ordinate training/services.
- Progressing disability services, 0-18 years.

- Resources.

- Joint agency.

- Funding/ community funding.

Examples of best practice

- Training school completion programme facilitators.

- Access family support service. In the community, can be Parents Plus trained.
- Emphasis on need for co-ordinators.

- Communication amongst different services vital.

Participants were from varied services, disciplines and agencies - all working with
children in disability area. Focus of the discussion centred on the importance of
strengthening the parents ability to respond to their individual child’s needs. This
was a common thread among all the agencies represented. The importance of
acknowledging parents grief as a starting point for any early intervention noted.
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Challenges

- Engaging families who are possibly still grieving

- Supporting parents to deal with highly emotional issues — particularly around
their childs’s development.

- Matching parents suitability to form a group.

- For agencies where parents may access support from their local service
providers, support groups, private providers etc. Especially where thereis a
conflict in recommendations. Working together in these situations keeps the
child as the ‘central’ focus.

- Parents can become very ‘burnt out’ as they progress through services over
the course of their childs life.

How can we best meeting the needs of parents of children with disabilities

- Sell the information as a way of interacting with children

- Tailor made groups [ individual work and intervention

- Looking at the self-care piece as a vital part of the group work.

- Develop a network to support facilitators e.g. online

- Supporting parents to juggle the many demands placed on them in terms of
appointments, therapy, other children, work.

- Embedding ideas and recommendations into everyday routines.

- Highlighting the benefits of the PP course for parenting of all children
(siblings etc)

- Onsite creche - integration, inclusion in mainstream services.

- Running group in collaboration with other relevant agencies involved e.g.
existing support groups, preschools.

- Service involving parents and staff of all children. Ensure you gain regular
feedback i.e. end of each session.

- Running groups individually for parents with disabilities and then following
up by offering groupwork also. Chance to build parents confidence and give
opportunity for repetition of info.

Our best ideas

Challenges in delivering parent groups.

- Childcare

- Both parents

- Shortage of respite, home support services.

- How to tailor the programme to the needs of the child.
- Pressures on evenings.

- Diversity of parents.

- Knowledge of the families

- Participation

Solutions

- Offer childcare on site.

- Expression of interest invite.

- Key worker to develop relationship and get by in.

- Useinfo tallies/ Coffee mornings as a way to lead into introducing Parents plus.

How can we best meet the needs of family where child has a disability?
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- Offerit to everybody.
- ldentifying key transitions and milestones, develop strategies.
- Offer on-site childcare.

What are examples of best practice?

- Offerit to everyone.

- Plan Parent plus courses co full calendar year, so parents have a choice.

- Look at using social media as a way to promote and include use feedback.

- Good to cross reference to things being done by wider team - reference
individual work strategies.
- Videos: if using early years can explain - this may not be the same but principles
same.
o Good for parents with literacy difficulties
o Videos are remembered sometimes when explanations forgotten.
- Rewards - should rewards be built in? Childcare?
- Improving engagement - could sessions be held in parents’ home?
- Materials — can use scales during sessions — encourage questioning / problem
solving [ reflection.
- Mindfulness useful in sessions to use strategies — weaving in gradually.
- Positive that PP are so open and flexible to adaptations.
- Solution focussed brief therapy interventions.
- Visual prompts for strategies e.g. press pause button - visuals to be up in house.
- Visual of carpark — when facilitating groups. Parking some problems /
discussions.
- Difficult with older kids to still use younger videos.
o Can help to have a range of ages of children but also difficult with
difficult problems.
o Always focus on commonalities.
- Need to give enough time for tea breaks, critical time.
- Give parents stickers for good behaviour also - modelling importance of praise
and encouragement.
- Important to help parents understand the benefits of working on their own self-
care and help stress levels as well as direct therapies.
- Principles are still the same — there are commonalities
- Parents of child with special needs — change shift of focus from to child to
reflecting on self.
- Priorities in family may be focused on medical needs initially but good to look at
parenting when medical needs have stabilised.
- Difficult to interest parents in programme when parent’s priorities are other
difficulties — communication [ physical difficulties.
- Canfocus on parenting child with special needs therefore need time to tune in to
particular skills.
- Good to quote testimonials
- Importance of using MDT - both running groups and setting goals.
- Place more focus on different parts of course - visual schedules
- Giving parents tools to carry out strategies — making visuals, laminating
- Difficulty with families from different cultures — may need more individualised
programme.
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- Can always start with proviso for parents that that may not suit [ be relevant to
you but there will be principles [ situations relevant.

Question 3

- Outsourcing due to lack of training.

- Additional challenges involved with having a child with a disability and how that
impacts the family.

- Group matching.

- Facilitating parents in difficult situations to attend by providing transport,
Childcare.

- Acceptance of parenting training and advice “sell —in” for the parents.

- Waiting lists.

o Lack of resource.
o Facilitators.

- Getting marginalised families to attend

Question 4

Solutions.

- Provide childcare.

- Provide transport in difficult situations.

- Incentives - tokens.

10 - Group with the children parallel to group work with parents like working things

out programme and teenage parenting programme.
Phone calls between sessions.
Venue is inclusive for persons with a disability.
o Enabling access.
The importance of the initial interview, identify literacy, addiction support if
needed.

Venue.
o  Environment.
o  Suitable.
o Warm
o  Friendly.

o Parking facilities.
Ground rules established.

Question 5.

Child protection, openness, transparency.
Appropriate training on delivering programme.
Adequate perpetration prior to each session.

1

Best ideas and suggestions:

Individual sessions (one to one parenting)
Pre-screening to identify goals and needs of individual.
The N.B. of adapting the programme to suit the target group.
Using elements from different programmes.

o Using visual aids.

o Programmes aimed at using ideas from younger children.
Tapping into MDT, consistency with people working with child.
Goal setting.
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- Challenge.
o Interpersonal care.
o Parental self-care.

Solutions
- Introducing self -into a group.
- Plant the idea of self-care into the homework.
- Discuss the notion of checking in on a weekly basis.
- Follow up workshops on topics of interest/ need.
- Use of guest experts.




Workshop Two: Delivering the Parents Plus Programme in Creative Ways
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Group Experience

1. Children’s group for parents (CAMHS).

2. Early intervention — working with Parents, early years, early bird, triple p.

3. Life start (0-3 yrs) early intervention — home based work.

4. Barnardos — homebased individual parenting.

5. Primary care psychology, use PP ideas and principles, tailor the programme.

6. Public health nurse: 0-5 children. Add parenting to child development work,

develop this.

7. Family resource manager, 150 families in service. Run four PP programmes.

Creative Adaptations

- Use visuals with parents. Colour sheets posted on PP Facebook page.

- Pick parts of the programme to suit each parent with an individually tailored
programme depending on needs.

- Put their goals on bigger A4 sheets and post them up around room as a visual
aid.

- Repackaging programme to add more knowledge and have particular
workshops such as anxiety.

- Using more roleplays

- When parents are struggling to come up with solutions give them advice in the
form of multiple choice so helping them to leave with positive solutions.

- Using your own personality and personal strengths to move group along.

12 Additional materials

- Sensory integration workshop - information / practical workshop.

- Anxiety programme — from timid to tiger (psychology).

- Brief motivational interviewing — how can we help you? How will you know you
have been helped?

- Supplementary DVD - NHS, HSE, safefood, car safety.

- National autistic society website — www.autism.org.

- Freeprintablebehaviourcharts.com Have a folder of these charts for parents to
see.

- Using material from early years in the children’s group - the discipline sandwich
and timeout.

- PP Facebook page has great colour visuals for use.

- The strong willed child book.

- Parents share their own visual aids, schedules and charts.

- SDQ PSI Parent Child Relationship Inventory.

- Solution talk website.

- Using therapeutic stories — e.g. welcome to Holland with programme materials
(understanding my unique child - children’s’ PP).

Further adaptations

- Add further modules/workshops on specific topics such as anxiety, depression.
Parents could pick / choose these.

- Breakdown or shorten notes for parents with either literacy / processing.
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School cohort - No 1 using ‘parent’.
Help - they felt they weren’t wanted.
Forward.

Cert and hamper at end.

Transport as well.

Include them in the group.

What did you do well?

Role play did not work.

What did work:

Topics - toys and book (child focused).

What is it like for your child?

10 minute introduction worked. It encouraged them to participate.
Honouring the programme - roleplay came naturally. Facilitators doing the
roleplay worked. Gave them courage to get involved. Role playing child
powerful.

Visual ideas work — getting from the reality to the ideal.

13 Challenges
- The venue is important.
- Numbers go down. Not sure why.
- Lots of things happening — community focussed. Parent group is centred.
- Link person - knows parent.
- Happens if you know all sessions.
- Toy or food hamper.
- Newsletter — when text is instant. Phone call between sessions.
- Parents form their own supports.
- Different types of groups - the support they get from each other.
- Look at the mix in groups i.e. single parents.
- Similar issues breaks down barriers.
- Coffee morning.
- Bring a parent to talk.
- Family day out trips.
- Love certatend.
- Link all the different agencies (not just school based).
- Risk-taking: helping them out of their comfort zone.
Creativity when rolling out Parents Plus
1. Maybe active play for parents when interacting with their child.
2. Try to link in with whole family and children (what you’re doing together).
3. Literacy booklet — do you need to accommodate this to different learning needs.
4. Early Years programme — can you link with over 6 year programme.
5. Spend time to assess group to see background information.
14 6. Encouraging parents - very beneficial in building up relationships with group.
7. Useful materials.
o Visual aids.
8. Advice parents on a practised activity to do with their child.
9. Visual aids using coloured aids/ stickers/ rewards.

10. Implementing follow ups. Maybe 3 months after.

11.

What refresher can you do with the parents after?
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12.
13.

14.
15.

16.

17.
18.
19.
20.
21.

22.

23.

Are there courses you can refer them too.
Could you get parents to come and speak to group to discuss how they
benefited from Parents Plus?
Maybe start with a small group first time round and then increase.
Tip sheet on cultures.

o Here a game you can play with them to help a certain skill.
Working group of different cultures to ask what they found good to interact
with their child/or play.
Debrief after - fill out the review after — do not leave it.
Keeping time very sacred. Just the Parents Plus course no other interruptions.
Any child protection issues to bring them up at the end individually.
Rules and regulations — get parents to do this (this is their group).
Have posters stuck up to see every week what you have done already.
Ask parents to show photo of their child and one nice thing about them.at the
end.
Self-care N.B. for parents — what happy things have you this week with your
child.

15

Facilitator has to tune into where parents are at.
Deliver in mornings.
o Provide free childcare.
Bring in someone to do something special for group.
Tea/ Coffee provided.
Certificate ceremony at end.
Evening group.
o Toencourage dads.
o Couples.
o Tea/coffee.
Phone Buddies - support within the group.
Use of picture cards / Visuals to represent feelings et.
Roleplay - parents roleplaying child’s role.
o Playing with toys.
o Facilitator role plays first.
o Then encourage parents to participate.
End of course outing meal.
Draw own pictures rather than words.
Open to adapting resources.
Sometimes don’t need resources, just a group to share.

Future adaptions/ Challenges

Videos updated to reflect 2015.
Technology in home - issues arising.
More visual aids to support those with literacy difficulties.
Footage for special needs children.
Family structures
o Blended families to be reflected.
Issues around addiction and relationships.

17

Involving the group

Tailoring the session to the group.
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- Taking photos/during/at the end.

- Helping them set up their own support group or setting one up ourselves.
- Small group work.

- Feed them onto to other courses, health, cooking, etc.

- Asking previous parents to do input.

- Introduction night/day.

Outdoor/ Activities

- Climbing wall, gardening and bowling.

- Getting tailored speakers in to meet their needs.

- Look for volunteers.

- Have different poems for each or end sessions tailored to the group.
- Light acandle.

Bereaved/ Dads etc.
- Self-care.
- Extra family services
o  Using artwork with children, planting, picture frames.
- Moments to take away.
- Make end session extra special. Invite their children by extending the sessions.
- Try to bring in step dads.
- Offering day and evenings.
- Dads only group.
- Men’s shed get speaker in from them.
- Tap into the skills of the group.

Others
- Mentioning anniversaries.

o Mother’s and Father’s day, etc.
- Having parent books in a library.

Self-care for parents
- They went to awesome walls Finglas as they want more creative ways to
counsel.

18

Delivering Parents Plus in Creative ways

Topic: Creative ways to address Issues e.g., literacy.
Current ways Delivering Parents Plus.
- Different programmes.
o  PPEY, Children’s Programme.
Having Verbal feedback.
o 1°'-pictures.
o How felt before - how feeling at the end of the session. (Black white
pictures/ Photo speak).
- Wellness/ mindfulness - take/choose a card (the wellness message - can do for
the week.)
- Pause Button - Use visuals [pause]. Using topic words to relate to it. Buzz
words, encouragement, eye contact, do versus don’t.
o Parents pick one up and say a bit about it.

10
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- Get parents to make creative toys e.g., gloop in the group/rice and food
colouring.
- Showing and demonstrate ideas to parents/ treasure box.
Using books.
o Parentsin Common.
o Talk about book.
o  Pairwork.
Role play
o Reader, Observe. Child.
Using props.

Helpful Hints

- Parents with disabilities — using video clips found helpful. Visual more than
written work.

o Traffic lights explaining — pause. Think plan.

- Do extra sessions to support parent.

- Make own start charts/ lllustrations, role paly, modelling.

- Use Video clips from soaps/Dramas e.g. Coronation Street, teenage pregnancy,
Harry Enfield, Kramer v’s Kramer, French & Sanders scene - quality play.

Challenges
- Engaging families.
- Literacy Disabilities.
- Children’s Programme
o Booklet (parents) layout — hard for parents to follow.
- Language Barrier.
- Update DVD clips.
o New scenarios.
- Play Section.
o Backto drawing exercise.
o (Canuse to highlight different areas/ issues to parents eg, Listening,
giving instructions.
- Provide information on topics relevant to group.
- Father’s engagement.

Possible solutions
- Workshops/Informal talks.
- Asking Parents to spread word.
- Bring out to community.
- Topical workshops.
o Food, nutrition.
o Bed-time routines.
o Screen time — how to manage.
- Make own booklet based on topic will cover.
o Can tailor to your group.
- Use Translator.
Train a parent.
Subtitled Videos.
Role plays.

O
O
O
o Verbally check in/ Understanding key concepts.

11
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- Timing of groups.
- Making direct contact.
- Workshops for dad.

12




Hard
to
Reach

Group preparation and selection.
Rural communities.
Stigma - why do we need to attend a group?
Diverse geographical location.
Knowing a facilitator can be an obstacle.
Anxiety - literacy issues.
Physical environment - room layout / non-clinical.
One-to-one session approach in order to help people to buy into the group.
o Build confidence [ self-esteem.
o Reduce anxiety.
Parent toddler group - pre-schools. Public health nurse promotion.
Balanced group members.
Communication between teams i.e. refer issues that may come up with group
discussion passed onto the keyworker [ referrer to address on a one to one
basis. Issues that can’t be dealt with at the time.
Kids group / adult group ran at the same time but by different facilitators.
o Chance for children and adults to express themselves and assure them
they are not alone.
o Mid-way joining — family holistic family approach.
Following up ending piece of work. Bring the family back to the joining stage and
look at positive [ negative changes. Focus on the positives - praise and
recognition of efforts and make changes.

19

Training needed in parenting.
Fear of social services.
Lack of trust.
How to communicate.
o Phonecall.
o Text.
o (Calltohome.
Be alert to needs of group.
o To give reassurance.
We look after each other.
Be aware of a possible age group.
Service is universal.
More obvious in marginalised.
How to encourage people to come.
o Issue of childcare.
o Qualification at end.
o Transport.
Show how other groups did.
o Video.
Make group fun/ attractive.
Encourage Reflection.
Modelling.
Doesn’t judge always support.
Foster awareness of self .
Commonality of experience.
Encourage Sharing/Good and Bad.
Don’t let class get in the way.

13




- It’s ok to do this.

21

Example.

- Homeless accommodation

- Parents who do not contribute difficulties to them - child problem not parent.
- Parental mental health

- Parents attend but do not engage.

- Stigma.

Solutions.

- Incorporate a screening for parents for group.

- If too much child protection issues refer on.

- ldeal solution — parents when separated arrange groups on different days and
the group work for children like rainbows.

- Promotion group attendance via other agencies.

- Food, childcare, use community facilities.

- Make it accessible either physically or accommodate them time wise.

- Focus on buy in from all community stakeholders

- Possible link into receipt of social welfare.

- Hartiker model - involved as well as other levels.

- Targetit on a multi-agency level.

- Family rooms in schools — access this.

- Look for support from community centres.

22

Challenges

Recognising and addressing the complex, multifaceted needs.
Finding commonalities.

Gender Bias.

Who is the caregiver?

Literacy Issues.

Negative past experience of school/school image.

Experience of bad reports from school.

Source of referral(s) (voluntary or not).

ON OV AW N

Solutions
1. Facilitator’s commitment.

o Initial and weekly prep.

o  Support throughout (phone calls, travel, etc.).
Positive strategies to engage reluctant parents (in schools).
Information sharing (inter-agency).

Key: Interagency Collaboration (complex but possible).
Asking individuals to identify what they think they need (finding the “hook” to
bring them in).
Goals, needs, analysis.
Adaptability of approach and methods.
Empowering “disengaged” as champions.
. Tailoring Methods of communication.
10. Create a mixture of individual and group support.
11. Research is key to best practice.

VR

30 2N o

14
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Issues

- Lack of engagement.

- Waste of resources.

- Early intervention

- Engagement programmes.
- Role models.

Ideas to why?

- Intergenerational.

- Chaotic home.

- Cultural differences.

- Relationship breakdown.
- Age of parents.

- Low self-esteem/ guilt / shame.
- Childcare.

- Time.

- Addiction.

- Mental health.

Potential Solutions
- ldentifying talents of parents.
- Contribute [ share talents to group.
- Universal activity e.g. fire safety, happy talk, first aid.
- Decrease stigma.
- Begenuine.
- Child focused.
- Informal.
o Language.
o Dress.
o Accessories (briefcase).
o Body language.
o Humour.
Challenges
- €€€€e.
- Time.
- Staff.
- Lack of training.
- Professional development.
- Paperwork.

Best practice

- Respect.

- Non-judgemental

- Aware of practical needs.

24

Examples

- Addiction.

- Travelling community.

- Adult mental health clients.

15




Social work service.

Teen mothers.

Grandparents parenting.

Single parent families.

Low income families working long hours.
Isolated families.

Families with disability.

Cultural diversity.

Challenges

Stigma “journeying with hope”.

Families may not see the value of the service.

Those that need the services most are often the people that find it difficult to
consistently engage with services.

Funders restrictions e.g. how many / who attends.

Referral processes (GP) can be an area we fall down.

The gap between family and services.

Services available are limited.

Acceptance of cases (e.g. NEPS | CAMHS) is difficult.

Waiting lists everywhere.

Cultural appropriateness.

Normalising.

When family hits crisis they want services and not preventative work.

Solutions

Identifying and employing people within the community to do the work.
School based programmes.

Adapted cultural issues.

Matching backgrounds / needs of families.

Consider client ability to engage in group work.

Consider individual engagement, first in some instances incorporate parenting
support into wider groups (woman’s groups).

Including the children, practical babysitting issues.

Consideration of practical day/times. e.g. don’t run it on lone parents allowance
days.

Flexibility in our own goals e.g. a small group might be required.

More flexibility around our employment contracts to facilitate out of hour
arrangements.

Practical draws - e.g. meals [ benefits to getting there.

Considering barriers to attend — adapting where possible.

More male facilitators

27

Have an incentive, but it has to be sustainable.

Coffee mornings to introduce Parents Plus.

Follow up with parents who expressed an interest.

Have a celebration “big deal” at the end of the course, but advertise it early.
Focus on child.

Identifying a champion from within your group of parents — support it and
possible go on to facilitate .

Being flexible about the running and timing of the course .

16




o Offerachoice.
- You are not the expert.

o That’s ok.

o Usethegroup.
- Be clever how you market /advertise the course.
- Find out what your parents are interested in.

o  Work on theta to engage them.

Disciplines

- Mental health psychotherapists x2.
- An Cosan Parents Plus facilitator x2.
- Amber Kilkenny women’s refuge.

Why choose this topic

- Trying to engage “whole” family not just mother.

- This group is challenging especially in relation to maintaining the programme i.e.
consistency, time keeping.

- Cultural Diversity — language, communication and cultural difference.

- Literacy.

Hard to reach

- Traveller parent, migrant, ethnic minorities, young single mothers (unstressed)
fathers - people living chaotic lives, victims of domestic and gender based
violence.

Challenges designing services/ parents groups
- (No one size fits all).

- Services not hearing what problem.

- Fixed location.

- Lack of cultural difference.

- OQOutreach.

- Lack of out of hours.

- Lack of resource.

- Lack of collaboration of services.

Potential (services) solutions

- Professional confidence in own role, reach out using own resources.
o Consider own resources and client resources.

- Parents Plus is example.

- Train people from own community to deliver programme.

- Use people from “communities” as liaison person.

- Role Parents Plus out nationally / locally in schools.

- Hard to reach ‘relationships’ are key.

- Using strength based encouragement.

Best Practice

- ‘“When the student is ready the teacher will appear”.
- Localised - targeted group (specific).

- Peer support/ community involvement.

- Sense of belonging.

17




The environment.

Strengths based.

Respectful relationships.

Incentivised? Food.

Reducing stigma.

Use happy service users to promote.

Recognise positive outcomes of past participants.
Testimonies — peeps.

No Summary.

30

Why?

Teen Mothers.
o Parenting course.
o Low/no attendance.
Already mentoring youth/parents.
“Selling it”.
o Non-traditional ways to into parents interest in own kids
Screening?
o Numbers.
o New communities/ Cultures.
o Engaged.

Who?

Teen Parents.
o Parents with literacy .
Lacking in confidence in general.
Parents difficult to entice.
Language used to promote it very important.

o O O

31

How

N

% day transfer as intro.
Payment for childcare, lunch. Extras.
Accessing funding for pers dev/Early yrs — insert Parents Plus within this.
Meitheal co-ordinators (gap: PHNS/ d&E).
G.P buy in —referral.
o  Maternity hospital
o Teensocial worker
o Com mothers - info pack including Parents Plus.
Can we sell it as other than parenting group.
Context - feeder group in a centre, time, longevity.
Interagency c-operation to provide support to encourage parents (e.g. Healthy
eating programmes, plus parenting) locally.
Overall policy focus from Tulsa (website) on parenting helps lesson stigma.
o Universal B targeting groups.
o Mix/ separate after school groups.
o Alsoinviting parents in for supported home work skills
o Holistic approach.

32

Hard to reach Groups

18




Addiction.

Parents with mental health problems, undiagnosed/personality issues.

Parents with learning disabilities.

Suspicious of services.

Lack of insight.

Involved with social services.

Parents with own experience of services as a child.

Solutions

1.

5.
6.

Engage in non-judgemental manner
o Build report - listen let them know they are heard.
Values of service.
Educate re service/ role.
Involve client in decision.
Try to respond to queries.
Help as can in order to gain trust.

O O O O O

Education about Parents Plus.
o Benefits.
o Feedback from previous participants.
o  Written info.
o Evidence base.

Friendly, sociable environment.
o Teaetc
o Incentives - rewards etc.
o Location - comfortable/convenient/ suitable.
o Transport.

Tailor delivery to clients.
o For clients with learning difficulties or literacy issues.

Feedback - regular feedback and phone between sessions.
Follow up re issues, try to resolve them.

Best practice

Work with parents.

Non-judgemental.

Be emphatic and respectful.

Problem solving approach - Facilitators don’t have all the answers.
Encourage participants to be respectful of other views.

34

Context

Economics.

Mental health.

Not self-motivated.

Don’t respond to services [ don’t engage.
Addiction.

Criminality.

Education and awareness.

19




Capacity.
Lack of belief in services.
Trust and professional relationships.

Barriers

Length of intervention (persistence).
Awareness [ expectations.
Transport.

Childcare.

Confidence.

Imbalance in gender (fewer men).
Family dynamics.

Conflict within area.

Changing circumstances.
Priorities.

Stigma.

Lack of family support.

Decrease in resources in services.
Changing staff.

How to engage parents

Build relationships — informal interactions, give time, positive attitude.
Use peer-led groups or include parents as co-facilitators.

Giving time and contact.

Maintain relationships and checking in throughout intervention.
Obtaining feedback.

Offer service in another area to avoid stigma in local area.
Collaborate between agencies.

Building confidence and experience of success.

Ensure clear multimodal communication.

Reassure and allay fears.

Discovering the real barrier — listen.

Educating parents.

Seeing progress and success.

Providing joint intervention — parents and adolescents.
Acknowledge difficulties.
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Examples of the hard to reach parents

Difficulty making contact.
Maybe phone calls, but deeper levels of contact pose problematic.

HSCL teachers — even on home visits, the quality of engagement may not be

great i.e. standing on door step in the rain.
Give parents the option of meeting on neutral ground, less daunting.
Parents promising to attend and engage but not follow through.

Potential solutions

Getting a friend on board (buddy system for parents).
Getting the children involved.

o Parents don’t want to let the kids down.
Joint bonding between parent and child.
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- Non-threatening context - fun light hearted activities i.e. Craft works.

- 2"]evel schools - idea of child doing “working things out” helped.

- Forming a relationship of some sort with the parent beforehand.

- Focus on the positive — word leaflets etc. in a very positive way.

- Thelocation of the course could be vital e.g. community based may be more
suitable/ less daunting.

- Need some level of flexibility in the course e.g. one course included a small
amount of meditation.

- Breakdown barriers e.g. Transport/ child minding etc.

- Rewards for good attendance at course e.g. beauty treatment.

- Raffle/ spot prizes for good attendance punctuality.

- Consider time of day the course is being run and time of year.

Any other obstacles
- Language barrier (for people with English as an additional language).

Solution
- Course being run in Romanian in school St. family resource centre.

Great Idea
- If the Parents Plus course could be recognised and accredited by social welfare?

Another Great Idea

- Early years parents course should be provided for all parents just as anti-natal
classes are provided for all, regardless of where you live/ what you do etc.

- Just as pre marriage courses are advised before marriage, parenting courses
should be supplied to all.
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Parents

- New Irish.

- Traveller families.

- Kids in care.

- Foster parents.

- Fathers.

Parents with mental health of addiction issues.

Challenges

- Moreresources

- Time consuming

- Challenging the belief that only problem parents need parenting support —
establish the norm of asking for help and getting help when needed.

- Parent support — Hulos in NI.

- Groups don’t work for everyone.

How can challenges be resolved?

- Screen parents in advance of programme to ensure that they will benefit from it
i.e. parent who feels more marginalised - the group might benefit from one to
one work first.

- Language, literacy difficulties, hearing loss — need to build translation into costs
and resource allocations.
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- Hard to reach - train communities to deliver the programmes. Champions.

- PPis excellent but community / connection is very ...

- Plan and engage with hard to reach communities.

- Provide support throughout programme for new facilitators / community reps.

- Use existing support networks and community groups.

- Becreative in engaging community and getting dialogue started - coffee
morning, informal approach, knocking on doors.

- Managing expectations.

- Use strengths [ talents of participants.

- Listen to parents i.e. Parental Participation (NI).

- Community level peer mentors — supported with training.

- Need to get buy in from agencies and belief that parents’ opinions are
important.

- Don’t categorise marginalised parents.

Examples of Best Practice
1. Healthy Living Centre in Irvinestown .
o Mentors, sure start, primary care services, sign posts to app services,
GPs, childcare, family supports).
o ARC-great model inc ‘one stop shop’.
o FRCon ‘speed’.
o  Universal access — non-stigmatising but provides signposting and access
to other supports.
2. Yellow flag programme in schools (ITM). Celebrates difference but promotes
inclusion.
3. CYPSCs - Children and Young People Services Committees.
4. Home school liaison service.
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Establish relationships.
- Keepitinformal.
- Partnership with other agencies/ organisations.
- Educating new referrals and referral agencies.
- Get a parent with positive experience of programme to speak.
- Build on existing relationships in the community.
- Encourage parent to identify goals (even before you’ve “offered” parenting).
- Work to ensure at risk/ hard to reach families doesn’t feel even more
marginalised.
- Respect cultural differences and be aware of.
- Adapte.g.
o Child targets.
o  Child management.
o Emphasis off parent.
- Keep at it, it takes time for programmes to develop, relationships are
established, trust is gained.
- Buyin, consult parents.
- What hasn’t worked for you previously?
- Retaining people, incentives (€€€/ resources).
- Keep numbers small.
- Empower group.
- Acknowledge role and expertise.
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o  Ourown.
o Parents.
Mentorship/ leadership roles.
Ambassadors — previous participants
Sometimes extra (way around service, TLC) support is warranted.
Use of social media.
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Our Experiences.
Teenagers consumed with screen time.
Easy access to pornography/ Dangerous un-healthy material.
Impacts on family life
o Lack of real life interaction.
Impact of child development.
Instant gratification.
Television used to occupy children.
Impending social interaction.
o Reducing face to face interaction.
Online image
o  Online self v’s real self.
o  Pressure.
o  Comparing self to others online.
Balance that there are benefits/ realties to screens in modern life.

Dangers
Impact on relationships and family life.
o  Checking up on each other.
o No face to face interaction.
o Impending trust.
o Routines - Lack of boundaries.
Domestic abuse.
o Stalking.
o Tracking.

Online Grooming. Access to children through online facilities.
Online relationships.
Negative learning.
o Self-harming, suicide. Bullying.
Unhealthy Expression.
o Canimpact on future - jobs, college etc.
o  Put something online and can’t take it back.
Developmental impacts.
o Increases problem behaviour.
o Learning.
o  Social interaction.
o Eyesight, Brain development.
o Play - ability to play.
How to support families.
Turn off Wi-Fi.
Set boundaries and limits.
Parents lead by example.

Through group work help parents to explore what has worked for them — share

and understand.

Involve schools to promote boundaries re: screen time as a community

approach.
Encourage family time set aside that does not involve screens.
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If use screens can use together as a family.

How to reduce risks while keeping benefits.
Allocating time and sticking with it.
Involve children in limit setting.
Share screen time as a family.
o Oneroom together.
o Part of daily routine.
Watershed on adverts for Wi-Fi etc.
Set aside family time for open discussion on what have learned/ taken from
screens/ online.
o Talk about good and bad.
Balanced wide ranging info on pros & cons — safe usage.

Practical solutions

Manage Wi-Fi.

Build on routines - family calendar.

Balance with sports. Activity, reading etc.

Talk to children about their solutions - buy in.

Children contributing appropriately to phone bills etc. to create awareness and
responsibility.

Sharing info on safe screen use.

Reasonable rules and boundaries for tech in the home. Wi-Fi switch.
Interagency.

o Health promotion.

o Early intervention.

o Mindful - family time and approach by family.

o

44 Play skills, talking — needs to be included in the Parents Plus Early Years
programme.
- (risis intervention: GP, Gardai, schools, links.
- ‘Don’t buy tech’ - balance.
Challenges
- Bullying on social media.
- Kids going to school exhausted — up all night on social media.
- Safety — sending of inappropriate photos. Children and young people ‘sexting’.
Manifesting in young kids.
- Exposure of adult themes i.e. sex and violence on the internet.
- Children withdrawing to their rooms and living a virtual life leading to isolation.
- Mental health / social anxiety arising from social media.
45 - Constantly texting [ Facebook.

Educating / informing the parents is a huge challenge.

Risk of grooming children by online predators.

Risk of self-harm arising from online activity - exhaustion, anxiety, low mood.
Exposure to pornography.

Violent computer games.

Basic family time / communication is impaired.

Not enough info out there.

Loss of basic communication skills for children.
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- Not enough support for parents.
- Children on autistic spectrum, young people in care, children with learning
difficulties = vulnerable groups.

Solutions

- Parents need to set boundaries around the use of technology.

- Educating parents and children about technology, social media, and safe internet
usage.

- Media campaign to raise awareness.

- Keeping lines of communication open with your children.

- Parent training networks.

- Harnessing the power of parents groups and learning from one another.

- Building confidence in parents to be able to deal with issues.

- Make parent aware early i.e. info programmes for parents while children still in
primary school.

- www.thinkuknow.co.uk and www.giorgio.co.uk are helpful websites.

- Moreresearch studies needed on impact of harmful internet usage on children
and young people.

- It’s about finding the balance. Social media can be very positive i.e. ISPCC web
text service, mindfulness apps etc.

- Need to accept that it is children / young people medium of communication
therefore they need to be guided around managing their social media life.

- Kids are thought road safety; same level needed about the web.

- Grants given to companies that are promoting / fostering socially responsible
internet usage.
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Ideas and Suggestions

- Setting realistic Limits that Apply to children and adults.

- Acknowledging the importance of the technology in life and respecting its

usage.

- Parents taking responsibility for their role in the child use of technology.

- Consistency and agreement between parent and child.

- Acknowledging positives of technology while maintaining a healthy balance.
o  Sports music, etc.

- Technology as only a 2part” of life.

- Self-awareness of technology use.

- Leading by example.
o Role Modelling.

Workshop Five: Engaging both Fathers and Mothers in Groups Especially when Separated.

Table | Flipchart Notes
Themes
1. Feedback from people who have facilitated it.
2. Engaging parents particularly fathers.

47 o  Screening.

o Time frame of push separation re suitability.
o Parents are often looking for support around child’s behaviour, rather
than co-parenting piece while separated.
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http://www.thinkuknow.co.uk/
http://www.giorgio.co.uk/

o General experience that mothers are the parent that engages or father
may say things like “the mother isn’t home yet” etc.
o  What works with dads is to have.

Challenges

- Father may not be in the country.

- Often not invited.

- Mother can be the source of conflict.

- Practise in engaging fathers.

- Custody issues.

- Guardianship - limited/ no access to child.
- Men may struggle to share in open group.

How to engage fathers

Solutions

- Group selection - in so far as possible to have support of another in similar
circumstances.

- Timing and location of programme.

- Use of research packs, stats etc.

- Change of format e.g., BBQ, practical activity to develop a relationship.

- Gender Balance.

- Existing relationship or families engaged with current service.

- Engage fathers prior to group initially or informal sessions.
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Conflictual time
- Living in the same house, one parent wants a separation the other doesn’t.
o  Economic Reasons.
o Mental health issues.
o Notletting go.
o Very complex.
- Wrap around programme approach needed for venerable parents.

Parenting when separated
- Men seem to come to this programme quicker than they do to other
programmes.
- Court mandated attendance is an issue.
- Do some men meet the criteria to attend the programme?
- Court understanding of the programmes is questionable.
o  Parents can be set up for a fail.
o Do judges really understand?
- Support the parent’s needs while doing the programme.
- Softly, softly approach.
o  Build relationships with parents before beginning programme.
- How we present the programme is important, informal invite is a positive way to
engage parents.
- Find Barriers.
o  Child minding.
o Time.
o Venue.
- Finding a way around stigma.
o Doing this programme is a positive way to parenting.
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- Feedback from programme is positive.
o Quotes from parents and children, sells it to other parents.
o  Testimonials.
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